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Working Together Cmfm:/y

® GROUP CHALLENGE AND SUPPORT

® CONSTRUCTIVE THINKING~

e SCCIAL SKILLS

e SHARED RESPONSIBILITY

e CALLING FORTH PERSONAL GIFTS

o CELEBRATING ACHIEVEMENTS
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@ PTATING NEEDS AND EXPECTATIONS
o BEING ACKNOWLEDGED

Shared Leadershp

INFLUENCE

Valving Djfferences

e SETTING GOALS

o MANAGING CONFLICT
o MAKING DICASIons
e BOLVING PROBLEMS
o CELEBRATING DIVERSITY
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EACILITATOR'S ROLE: TRANSFER RESPONSIBILITY To GROUP



